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Name the three main achievements for you and your team in 2024

Achievements
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Development
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Reflect on three ways in which your team has developed in 2024



Identify the main facets of your leadership in 2024:

My Leadership
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What have been your main 
take-aways in 2024?

Learnings
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What will be your main take-aways in 2025?

Learning Plan in 2025
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What are the main qualities or attitudes you wish to express in 
your leadership in 2025?

Leadership Attitude in  2025
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In what ways would the team benefit from developing in 2025?

Team Development in  2025
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What are your main planned 
achievements in 2025?

Achievement in 2025
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How we as a team 
will celebrate in 2025

How will you and your team celebrate your achievements 
in 2025?
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